gt
@

MOJAVEMAX.COM desert conservation

PROGRAM

Date: August 9, 2019

TO: DISTRIBUTION

RE: DESERT CONSERVATION PROGAM PROJECT COMPLETION NOTIFICATION:
VIRGIN RIVER DRONE IMAGERY
2017-SWCA-1750A

The work for the above referenced project has been completed. Please see the attached for all
project related information.

The purpose of the above referenced project was:

The purpose of this project is to document baseline conditions by collecting high-
resolution imagery via drone to evaluate the effectiveness of restoration
implementation.

The major accomplishment or findings of this project include:

The major accomplishment was the collection of high resolution imagery prior to
restoration treatment. Orthomosaics were processed and analyzed. A relief model
was produced to identify higher and lower portions of the terrain. An analysis of the
orthomosaics was also conducted showing areas of vegetation cover versus areas
of bare ground.

For more information about this project and/or for other Project Reports or Symposium Reports,
please visit our website at: http://www.clarkcountynv.gov/airquality/dcp/Pages/default.aspx
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If you have any questions, please contact Caryn Wright at (702) 455-2972.

Sincerely,

Marci D. Henson
Director, Air Quality
Administrator, MSHCP

cC:
US Fish and Wildlife Service
Board of County Commissioners (7)
Permittees’ Executive Committee
Permittees’ Process Management Group
Thomas Boldt, Purchasing
Catherine Jorgenson, District Attorney — Civil Division
Desert Conservation Program Community Advisory Committee
Desert Conservation Program Interested Parties List
Multiple Species Habitat Conservation Plan Implementing Agencies
Science Advisor
SNPLMA Office (for SNPLMA projects)
Congressional Office
DCP Staff
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DESERT CONSERVATION PROGRAM PROJECT COMPLETION NOTICE

Date of Issuance: 8/9/2019
General Project Information

Project Category

Compliance Category

Project Level

Project Title

Project Number

Contractor

Contractor Person of Contact
Contractor Project Manager

DCP Project Manager

DCP Person of Contact/Contract Manager
Competitive Award or Sole Source
Contract Start Date

Purchase Order Number

Contract End Date

Commissioner & District
Congressional Rep & District

Financial Breakdown

Funding Source
Original Contract Amount
Total Change Request Amount

Revised Contract Amount
(Original Award plus Change Requests)

Funds Not Used in Contract
Final Payout Amount

Performance Information

Total Number of Change Requests
Number of Change Requests by Contractor
Number of Change Requests by DCP

Total Number of Deliverables
Number of Deliverables Accepted
Number of Deliverables Rejected
Number of Delinquent Deliverables

Total Number of Milestones
Number of Delinquent Milestones
Number of Milestones Met on Time

Total Number of Invoices Submitted
Number of Rejected Invoices

Conservation

10c-GIS

Level 1

Virgin River Drone Imagery
2017-SWCA-1750A
SWCA Environmental Consultants
Mike Swink

Mike Swink

Caryn Wright

Heather Green
Competitive Award
11/02/2018
4500291762-012
03/29/2019

Michael Naft
Steven Horsford

S1017-19
$7,573.00
0.00
$7,573.00
0.00
$7,673.00
1
1
0
7
7
0
0
4
0
4
3
0



